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“"Our commitment to
sustainability strengthens
our long-term vision, which
we are building with
integrity, transparency, and
dedication.”

Glauber Marc¢al Rizzi
CEO Brascabos Componentes Eletricos e Eletrénicos LTDA

Governance | Report 2024  Guponentes fétrices « Hetrsnicos Loga.



“This report reflects our ongoing
commitment to building a strong and
sustainable company, guided by the core
pillars of sound governance: transparency,
fairness, corporate responsibility, and
accountability. Grounded in clear rules,
purpose, values, and principles that define
our identity, we continuously strengthen
our culture and governance practices. We
remain committed to aligning interests
ethically and responsibly, thereby
reinforcing Brascabos’s long-term
sustainability.”

Daniel Defina
CFO Brascabos Componentes Eletricos e Eletronicos LTDA
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Brascabos

Message from Management

Brascabos Componentes Eletricos e Eletronicos Ltda.
grounds its operations on core values that define its
identity: Ethics, Integrity, Respect, Teamwork, and
Diversity with Inclusion. These principles guide our
work and reinforce our commitment to excellence,
transparency, and sustainability.
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In this Governance Report, we reaffirm our dedication
to responsible practices that shape how Brascabos
operates, ensuring our actions are rooted in integrity
and sustainability.

Our mission — “Brascabos creates better
connections” — is deeply linked to rigorous control,
compliance, and the trust we build into every process
and project. We believe that by upholding these pillars,
we can deliver innovative and lasting solutions.

With the vision of building a bigger and better
Brascabos, we constantly strive to strengthen our
reputation for quality, excellence, and integrity.
These values guide our decisions and actions,
aligned with the highest standards of governance.

We are confident that, with the dedication of our team
and the support of our partners, we will continue to
overcome challenges and build a lasting legacy,
always committed to creating a more sustainable and
promising future.

Brascabos
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1. Governance Structure

The Brazilian financial market is regulated by the Securities and Exchange Commission of Brazil (CVM, acronym
in Portuguese), an independent administrative authority responsible for overseeing, regulating, enforcing, and
fostering the development of the securities market in Brazil. Although Brascabos Componentes Elétricos e

Eletrénicos Ltda. is not a company regulated by the CVM, we recognize the importance of strong governance
practices to ensure the company'’s sustainability and long-term continuity.
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Brascabos stands out as a leader in the electrical components
segment in Brazil and is fully committed to the ongoing pursuit of
continuous improvement in its processes. This relentless drive for
excellence is fueled by collaboration with top-tier market partners,
including “Big Four” independent auditors, consultants specialized
in corporate challenges, and renowned law firms that provide
reliable legal solutions and strategic support.

Brascabos operates in two business areas — Home Appliance and
Mobility — supported by a strong team of specialized professionals.
These leaders drive this multinational company forward, bringing
extensive expertise and proven market experience.

Our corporate governance is guided by principles that shape our
actions, fostering an internal environment of trust and ensuring
strong relationships with third parties. The financial statements
are prepared in accordance with Brazilian accounting practices
and the International Financial Reporting Standards (IFRS) issued
by the International Accounting Standards Board (IASB). These
accounting practices also comply with Brazilian corporate law
regulations, as well as the pronouncements, guidelines, and technical
Interpretations issued by the Brazilian Accounting Pronouncements
Committee (CPC) and approved by the Federal Accounting Councll
(CFC).

Brascabos
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Through these initiatives, Brascabos reinforces its
commitment to operational excellence,
transparency, and corporate responsibility,
strengthening its position as a leading and trusted
company in the Brazilian Home Appliance market.

I

Market leader and managed by
business unit.

Independent audits conducted by a
Big Four firm for more than ten years.

Commitment to operational excellence,

ethics, and transparency.

Brascabos
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1.1 Corporate Structure / Organizational Chart

Our corporate structure is presented in the organizational chart below.

Executive Board

Ronald Lau Ernest Kan Glauber Daniel Defina Marco Modulo
Chairman Executive Director Mdl’gdl RiZZi Officer Officer
Officer
Brascabos
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BOARD OF
DIRECTORS AND
GOVERNANCE

Daniel Defina

Ronald Lau Regular Member
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Ernest Kan
Regular Member

Marcal Rizzi
< x Regular Member
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1.2 Brascabos Structure

New Universe Industries Ltd.
Incorporated in the British Virgin Islands

1007%

Brascabos International Group Limited
Incorporated in the British Virgin Islands

1007%

Brascabos (Hong Kong) Limited
Incorporated in Hong Kong

1007%

Brascabos Componentes Elétricos e Eletrénicos Ltda.
Incorporated in Brazil

Brascabos
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1.3 Board of Directors

The Board of Directors is responsible for ensuring a
sound capital structure and making strategic decisions.
Board members have a significant impact not only on
shareholders but also on employees, suppliers,
consumers, the community, and the environment.

At Brascabos, board members are selected for their
experience and expertise in their respective fields,
as well as for their values and integrity, which align
with the company’s organizational culture. This
means that, in addition to their technical skills, they
share the same ethical principles and commitment to
excellence that guide the entire organization. The
Board currently has five members, three of whom are
actively involved in operations: Glauber Marcal (CEO),
Daniel Defina (CFO) and Marco Modulo (Human
Resources Manager).
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1.3 Board of Directors

Commitment to promoting

This alignment between the Board's values and Sustainability

Brascabos's culture is essential to the
company'’s success. It ensures that the Board's
decisions are consistent with the interests of alll Three members are integrated into the company’s
stakeholders, fostering transparency, operations, and two act independently.
accountabillity, and sustainability across the
company’s operations.

Approval of the financial statements for each
In this way, Brascabos'’s Board of Directors fiscal year.
plays a vital role not only in driving the

company's business but also in promoting a : :
strong corporate culture and shared values Emphasis on ensuring strong

that support long-term growth and prosperity. Governance.

Involvement in all strategic decisions.

Brascabos
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1.4 Executive Board

The Brascabos Executive Directors consists of
three elected directors, as established in the
minutes of the Ordinary Shareholders’
Meeting. The term of office for the directors is
one year, as stipulated in the same minutes,
lasting until the date of the Annual
Shareholders’ Meeting, which will review the
directors’ accounts, the company’s Financial
Statements, and economic results. Re-
election is permitted based on the
shareholders’ decision.

Board members assume their positions by

”Formql commitment to signing an oath of office, which includes a

declaration to fulfill the duties inherent to the

integ rity (o | nd role in accordance with the law and the

company’s bylaws, as well as a statement

'/} confirming they are not legally barred from
trq nqu rency0 holding such a position.
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1.4 Executive Board

It is the Board of Directors’ responsibility to
follow best practices for the regular
operation of the organization and
management of the company’s business,
ensuring the company’s ethical values and
objectives are upheld in accordance with
its legal duties, as set forth in the bylaws, the
Board of Directors, and internal corporate

policies. This approach guarantees integrity,

transparency, and efficiency in managing
the company’s affairs, fostering trust
among shareholders, employees, and other
stakeholders.

Market executive directors with
terms renewed annually.

Responsible for the company’s
executive and operational decisions.

Ensure the effective implementation
of decisions made by the Board.

Ensure governance and alignment of
organizational strategies.

Brascabos
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1.52024
Organizational Chart

Currently, Brascabos has a
mMmanagement structure composed of
nine managers responsible for various
strategic areas of the company. This
team plays a key role in driving
operations and aligning with
organizational guidelines, ensuring the
achievement of objectives and
fostering a culture of excellence and
iINnnovation.

General
Manager
Automation
and
Innovation

Procurement

gy

Brascabos
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Manufacturing

Governance | Report 2024

Human
Resources

Home
Appliance
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Ronald

Rizzi
CEO

Brascabos
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